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Guidebook & Leader’s Companion 

 

“Let us hold unswervingly to the hope we profess, for 

he who promised is faithful. And let us consider how 

we may spur one another on towards love and good 

deeds, not giving up meeting together, as some are in 

the habit of doing, but encouraging one another – and 

all the more as you see the Day approaching. “ 

Hebrews 10:23-25 
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First of all, thank you… 

Thank you so much for being part of such a crucial ministry at 

Campbelltown Anglican Churches. I wonder if you’ve ever thought of 

Growth Groups as the ‘engine room’ of the church. A great deal of biblical 

thinking, personal growth and pastoral care happens in these mid-week 

meetings to a degree that is very difficult to replicate at a ‘Sunday’ 

service. Your ministry as a Growth Group leader is a tremendously 

important one since you are really serving the church as a whole and not 

just the members of your group. This document is written to help you 

reflect on your role and to guide you into leading a well rounded, gospel 

focused group. 

Since you are embarking on a ministry alongside and under the direction 

of Campbelltown Anglican Churches, it seems best to outline what our 

Growth Groups aim to do, what is expected of the leaders and how this 

ministry fits inside the big picture of ministry at our church.  

At all times, we as a local church, are participating in the very mission that 

Jesus set for us to do in Matthew 28:19 – to make disciples of the Lord 

Jesus Christ, and to mature them! 
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What are Growth Groups? 

The title says it all: we are about growing or maturing and doing that 

alongside one another. Let’s describe it as ‘coaching’ and ‘community’. 

Coaching. I’ve used the word ‘coach’ here instead of the word ‘disciple’ 

although I do mean the same thing. I’ve used a word that is not found in 

the scriptures in order to show how natural this process of discipling 

ought to be. If anyone were to learn a sport, they will be coached (taught, 

shown, instructed, corrected). If you want to be good at anything, you 

need coaching. It is no different in the Christian walk.  We do this by 

reading the bible to discover how incredible and essential Jesus Christ is. 

a. Reading the bible together. A person must be told the truth 

before they believe it (Rom 10:14)1. Also, the Christian life must 

be taught through careful reading and teaching from the bible 

(2 Tim 4:2)2. The scriptures are used for teaching the gospel 

and training in righteousness (2 Tim 3:15-17)3.  

We cannot overestimate the importance of reading the 

scriptures. It is a skill that every Christian can and must learn. 

Listening to God is a fundamental need of every human4. On 

our own, we will struggle to read the bible consistently and 

effectively, but as a community, we can help one another to 

read it, to listen and to do what it says. 

                                              
1
 (Rom 10:14 NIV) How, then, can they call on the one they have not believed in? And how can they believe in the one 

of whom they have not heard? And how can they hear without someone preaching to them? 
2
 (2Ti 4:2 NIV) 

2
 Preach

 
the Word;

 
be prepared in season and out of season; correct, rebuke

 
and encourage--with great 

patience and careful instruction. 
3
 (2Ti 3:15-17 NIV) the Holy Scriptures, which are able to make you wise for salvation through faith in Christ Jesus. 

6
All 

Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in righteousness, 
7
so that the 

servant of God may be thoroughly equipped for every good work. 
4
 (Matthew 4:4 NIV) Jesus answered, “It is written: ‘Man shall not live on bread alone, but on every word that comes 

from the mouth of God.” 
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b. Exalt the name of Jesus. There are many ways to say this but 

the simplest is perhaps to ‘put Christ first.’ This is the ultimate 

goal and aim of any Christian. We are all being shaped and 

convinced and urged and trained to put Christ first. We are to 

learn what it means for Jesus to be both Saviour and Lord5. 

Paul love what Paul says in Philippians 3 when, he considers 

what is the most important thing in the world to him: he wants 

to know Christ! He wants to be intimately connected with his life 

and death, his suffering and his resurrection! 

 

Community. Growth Groups are more than simply opening the bible 

and talking about what it says. They are a place for encouragement, 

personal growth, and real relationships (Heb 10:25)6. There is only so far 

that a conversation over morning tea at church will go. Growth Groups are 

the perfect place for keeping one another fixed on Jesus. These mid-week 

communities provide a very practical ministry to one another in the 

church, namely: pastoral care and hospitality. 

                                              
5
 See Appendix A for a brief list of NT passages that show us the importance of this. 

6
 (Heb 10:25 NIV) Let us not give up meeting together,

 
as some are in the habit of doing, but let us encourage 

one another--and all the more as you see the Day approaching. 
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a. Pastoral care. As our church grows in number, so does our 

need for good pastoral care systems. We ought to be watching 

and caring for one another out of the love that God has shown 

for us. It is impossible, however, for anyone to know everyone 

in our churches. Growth Groups provide a close community of 

people who can be praying, sharing and caring for one another. 

Any matter that is too big for a group to handle on its own 

ought to be shared with the ministry team. Members of each 

Growth Group will notice when someone has not been to 

church and if there is any problem that the group or the church 

need to help with or be aware of. Please don’t assume that 

pastoral care is the sole responsibility of the ministry team – it 

is what Christ has equipped the whole church to do together 

(Ephesians 4:11-16). 

b. Hospitality. I mean two things by hospitality. Firstly, that we 

enjoy the hospitality of someone’s home. Secondly, and more 

importantly, that all of our groups seek to welcome new 

people into it. A healthy group will have a goal to grow in 

number as well as in maturity. As a group becomes large 

enough (say 12 core members), then the group will pray about 

dividing into two groups and growth can continue. A growing 

and welcoming church will be reflected by the growth and 

hospitality of its Growth Groups. 

Since the two objectives of the Growth Groups are so important, it would 

be a shame for anyone to miss out on the opportunity to be in one. Make 

it a regular aim and prayer point for your group to expand. Talk to people 

in your congregation after the service and ask them about their Growth 

Group. If they are not in one, invite them to yours! 
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Expectations of a Growth Group leader 

Titus 1:7-9 
Paul gives a very concise yet thorough description of a leader in the work 

of the gospel… 

 Since an overseer is entrusted with God's work, he must be 

blameless--not overbearing, not quick-tempered, not given to 

drunkenness, not violent, not pursuing dishonest gain. Rather he 

must be hospitable, one who loves what is good, who is self-

controlled, upright, holy and disciplined. He must hold firmly to 

the trustworthy message as it has been taught, so that he can 

encourage others by sound doctrine and refute those who 

oppose it. 

A Growth Group leader is an overseer: that is, an ‘over-see-er’ – not a 

preacher or boss or prophet – but someone who watches over to see that 

Christ is being honoured and glorified in all that is being done and said. 

Notice the characteristics of a person won over for Christ in the first two 

sentences! 

Your role may very well be that of a teacher as well, but primarily, the 

Growth Group leader must be able to direct discussions back to the word 

of God and to sound doctrine. This simply means that we learn to listen to 

what the bible says and practice tuning our thinking and understanding 

with what we read in the scriptures. An overseer must be able to hear un-

sound doctrine and be ready to correct, question and/or oppose it. 

It is not expected that you bear the load of this ministry on your own. The 

ministry of Growth Groups is a priority in our parish and therefore, the 

support, encouragement and training for our leaders is a priority. 
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Three essentials of a Growth Group leader 
1) Personal growth and training. That you understand how the whole 

bible fits together as the unfolding narrative of God’s plan to save us 

through Jesus Christ and to place him as Lord of all. This is 

sometimes called ‘Biblical Theology’ and can be learned by reading 

and attending a course on ‘God’s Big Picture’. That you are 

persevering in your own bible reading and prayer. 

2) Gifted to serve in this way. That you and others believe you have a 

gift for overseeing a Growth Group. It is not enough that you simply 

feel you want to run one. It is important that you talk with others 

and with one of the staff to pray and decide that this is a good use of 

your gifts. 

3) Connected and supported. Lastly, that you meet with Simon Twist 

at least twice in each year to talk about your group, how it is going, 

how you are going, what you are loving, what you are struggling 

with and how we can continue to grow together. 

 

How wonderful it is to have people meet weekly to read the bible, know 

Christ better, care for one another, care for others in the church and to 

grow in maturity together! Being a Growth Group leader can be a highly 

rewarding act of service – I pray that you will grow too in the process!   
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Growth Groups as part of the big picture 

Churches ought to be a place of learning. Hebrews 10 encourages us to 

keep meeting together so that we can encourage one another! The source 

of our encouragement is the hope that we have in Christ Jesus. Growth 

Groups provide the best environment for personal encouragement 

through a growing knowledge and trust in our Lord and Saviour. 

Sunday meetings provide teaching but cannot successfully cater for 

personal interaction that nurtures solid growth. Growth Groups provide 

that community interaction and it is our ambition to see as many people 

attending Growth Groups as possible. 

For this reason, it is important to cultivate Growth Groups which are 

linked to particular congregations. A Growth Group will positively affect a 

congregation when its members are all from the same Sunday service and 

a Growth Group will grow more naturally when it is functioning as a 

subunit of a congregation. 

 Right: When groups exist 

independently of a congregation. 

What would you say are the positives 

and negatives of this model?  

 

Left: When groups exist 

as part of a 

congregation. Do you 

see weaknesses and 

strengths with this 

model? 
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It is a good objective to want more from church than a passing interaction 

with one another. We desire a growing Christian community. Christ has 

called his church into existence to relate with one another. Growth Groups 

nurture deeper connections with one another and with our God. Meeting 

more than once a week strengthens these ties. 

For newcomers to church, it may seem daunting to attend a mid-week 

group in somebody’s home and read through a bible that they’ve barely 

opened before themselves. This is why the training pathway has been 

implemented. 

The training pathway consists of two halves: the first caters for people just 

exploring what it means to be a Christian; the second is for those who 

want to gain deeper training in studying the bible and in using their gifts 

for the benefit of the church and community. Right in the middle of this 

pathway lays the Growth Groups, which provide ongoing personal 

coaching in community. 

Reading through the sermon series in Growth Groups together helps 

members to be thinking through the issues raised in each passage before 

they are preached. It means that the passage of scripture is considered at 

least twice in the week for each person (more if they do any preparation 

before your Growth Group meets). It also means that the applications 

from the passage can be challenged at an individual level. Lastly, it means 

that your group is learning alongside all of the other groups in the church. 

Continuity like this is essential for the overall plan of the parish. 
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The training pathway 
 ‘Begin Well’ is an open night event at the church held a 

few times throughout the year. The aim is to give new 

faces an introduction and orientation to the church and 

how we aim to help anyone who seeks to know God to 

know him in truth. The outcome of this night is to guide people to the 

next appropriate training course for them: Exploring Christ, Start Living or 

straight into a Growth Group. 

‘Exploring Christ’ is a four hour course spread over four 

weeks which introduces participants to the real Jesus. Each person will 

read a gospel for themselves and are encouraged to discuss the sayings 

and actions of Jesus. 

Following from the Exploring Christ course, the Start 

Living course aims to highlight the significance of 

being a Christian. Eight basic truths of the Christian 

faith are explained and discussed over several weeks 

including one day spent together at the conclusion of the course. One 

outcome of this is to direct folk into existing Growth Groups. 

‘Growth Groups’ aim to be great landing places for 

being discipled and discipling others so that we might 

all grow in Christian maturity. 

Going Further 
Stand alone courses are being introduced to help people to grow their 

gifts and to raise up new leaders in the church. ‘God’s Big Picture Plus’ was 

introduced in 2014 to help people see how the bible fits together as a 

whole and give lessons on how to dig deeper into the scriptures. Training 

on one-to-one bible reading and pastoral care are also available.  
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The Centrality of Knowing and Serving Jesus Christ 

One key aim of our groups is to coach one another in being Christ centred. 

We do this because it is the central theme of salvation and Christian 

maturity. Consider the following few examples of this calling. 

For I resolved to know nothing while I was with you 

except Jesus Christ and him crucified. (1Co 2:2 NIV)   

Salvation is found in no one else, for there is no other 

name under heaven given to men by which we must be 

saved." (Act 4:12 NIV)   

Therefore God exalted him to the highest place and gave 

him the name that is above every name, that at the name 

of Jesus every knee should bow, in heaven and on earth 

and under the earth, and every tongue confess that Jesus 

Christ is Lord, to the glory of God the Father. (Phi 2:9-11 

NIV)   

But seek first his kingdom and his righteousness, and all 

these things will be given to you as well. (Mat 6:33 NIV) 

I want to know Christ and the power of his resurrection 

and the fellowship of sharing in his sufferings, becoming 

like him in his death, and so, somehow, to attain to the 

resurrection from the dead. (Phi 3:10-11  

Now this is eternal life: that they know you, the only true 

God, and Jesus Christ, whom you have sent. (John 17:3 

NIV) 
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A typical Growth Group structure  

7:30pm7 
Weekly 
catch-up 

Members arrive and chat over food8. Teach your group to 
listen well at this point of the night and to hear issues being 
raised by one another. This ‘chat’ time can be very important 
for understanding the struggles and anxieties of people in 
the group. Follow up with people on topics that were a 
concern last time you met. 

8:00pm  
Warm up 

You may have an opening question prepared for people to 
discuss or some other creative way of getting people 
thinking about a topic raised by the passage. 

8:08pm 
Read the 
bible and 
discuss 

Read the passage first, and then walk the group through the 
passage using the COMA method (see appendix C).  
CONTEXT: what has happened so far that is significant?  
OBSERVATIONS: discuss what you see in the text.  
MEANING: summarise the passage – capture the meaning.  
APPLICATIONS: What does it teach? Is there a rebuke? Is 
there something we have neglected and need correcting? 
Does this passage help us in our pursuit of holiness? 

9:00pm 
Close the 
discussion 

Summarise what has been said. Do you feel that the passage 
has been well understood? Has the group uncovered some 
insight into the passage that goes deeper than just a surface 
reading? 

9:05pm 
Pray 
together 

Rather than sharing prayer points, direct the group to simply 
pray9. 1) Praise God for what has just been learned in the 
study. 2) Admit to God that we need his help. 3) Give thanks 
for great news that you’ve heard amongst the group and in 
your own life. 4) Bring your concerns to God – about yourself 
and of others in the group. Ask for wisdom in all situations. 

9:30pm Allow people to remain or go home, as they please. 

                                              
7
 Times used assume an evening meeting 

8
 Some have found having dinner together beforehand is excellent. This will depend on your group and yourself. 

9
 The beginning of the evening was a great time for naturally sharing praise and prayer points  and, over time, the 

group can learn that this is expected. 
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Also, allow people in your group to exercise their gifts by leading in prayer 

or organising social functions or organising the food for each night – find 

out what your members love doing and help them use those skills in the 

church. Someone has said that spiritual gifts are those things we love 

doing and which we do for the building up of the church. 
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How to prepare a study 

□ Pray – “Father God, thank you for your word. I praise you for your 

generosity to me and to this world. Please bless me now as I 
read from the bible. Give me concentration and a mind to 
listen as you speak.” 

□ Read the book! And strongly encourage your group to read the 

whole book. 

□ Read the section. This is the key to a good study – that you have 

read the bible first, and second, and third! Read it as many times as 
you can and look at another translation too. 

□ Make notes using the COMA method: 

CONTEXT! Everything is connected in the scriptures. So, ask what has 

gone on before this passage that would be relevant. Ask where this passage 
fits in connection to the rest of the book and the rest of the bible. Keep in 
mind what the rest of the book will say too that helps to understand this 
passage you are focusing on. 

OBSERVATION! What is being said and what stands out in the text? 

Read the passage with your pen in hand. Circle words or phrases that stand 
out or are repeated. Is there an obvious message? Is there a deeper message? 
Find section breaks in the passage. Are there any Old Testament quotes or 
allusions? Is there a New Testament promise being predicted? 

MEANING! Write out a summary next to each paragraph. Try and put 

the words that you are reading into your own words. Be a good reflective 
listener and sum up what you have heard the passage say. Be sure to test your 
summary against the words in the passage again. Can you state the meaning 
in less than 30 words while avoiding all the words in the passage? 

APPLICATION! How will you apply what you’ve read and heard? 

What are you being directed to do from this passage? Are you being taught 
something new? Are you being rebuked and need to repent of something? Is 
there an area of your life that you need to pay more attention to? Is there a 
promise that you can hold firmly on to by faith? 
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□ What has the Holy Spirit given us in this text? Since all scripture 

is God breathed, it comes from the same author (ultimately). Why 
did the Holy Spirit inspire this text to be here? What is unique about 
this bit? What is the Author’s purpose? 
 

□ What is your number one aim for this study? At the end of the 

study, you want to be able to say to yourself ‘my aim has been met 
because the group noticed and learned…….’ 
 

□ Pray for your group with specific prayers in mind. 

□ Once you have looked at the passage and meditated on it 

yourself, feel free to read some other commentaries and/or the 
C.A.C Growth Group Resources blog10 that comes out weekly. 
Don’t stress if your study raises unanswered questions – just know 
what you are prepared to do to resolve them. Can someone in your 
group find the answer? (ie, it doesn’t have to be you!) 

□ During the course of your study together, step the group through 

the four phases of the COMA method and watch the group uncover 
the meaning of the passage together. At times, you may need to 
point out observations that you feel are necessary to discuss. 
Leading the discussion is a skill that takes practice to do well. 

  

                                              
10

 Growthgroups.campbelltownanglican.org – this resource aims to be published weekly. It is designed to supplement 

your own reflections and prayerful consideration of the passage. The format of the blog may vary but will generally 

follow the COMA structure and provide insights into the passage from one of the ministry staff. Leaders are welcome 

to subscribe and share the material as you please. Group members ought not to subscribe in order to promote self 

meditation on the bible passages. When a thematic sermon is planned, a bible study may be provided for your group 

to follow. 
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6-Point Health Check 

Use these 6 items as a way of gauging how your group is going, how you 

are going and how either or both could receive some assistance or 

direction. You can self-diagnose the health of your group based on these 

6 points and they could be a discussion point as you meet up with the 

Ministry Team member responsible for Growth Groups (Simon Twist) 

throughout the year. 

Leader’s Self Diagnosis 
 
1) Self 

Confidence  
and 
Commitment. 

 
Does leading a Growth Group make you nervous 
and scared? Or would you describe yourself as 
confident for the task of Growth Group leadership? 
Are you aware of areas you need to grow in and 
receive training in? Does this ministry capture your 
attention and your commitment? Or is it an added 
burden to your week? 
 

2) Training and  
Personal 
Growth. 

What sort of training have you done to be 
equipped for this ministry? Examples include the 
‘God’s Big Picture Plus+’ course, the Moore College 
Distance Learning courses, some theological books 
you’ve read and digested. How are you growing in 
your knowledge and love of God? How would you 
describe your personal bible reading and prayer? 
 

3) Part of the  
Church 
Mission/Team. 

Do you have an understanding of how Growth 
Groups fit in connection with the whole church? 
Can you identify where people in your group are at 
in their Christian maturity? Have you identified a 
secondary leader for your group and actively 
coaching them for leadership? 
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Group Assessment 
 
4) Strong Core  

Presence. 

 
A group that battles to have regular attendances 
will battle to survive. You may have 9 people listed 
as part of your group but less than 5 attend at any 
given week. Do you have a consistent core group? 
 

5) Defined  
Demographic. 

Each Growth Group ought to be associated with 
either a specific church congregation, or a specific 
gender. This serves both the health of the 
congregation as well as the strength of the Growth 
Group. 
 

6) Observable  
Growth. 

Is the group actually growing in number or 
shrinking? A growing group shows that the group 
is happy to exist and is mission minded. A 
shrinking group and even a flat-lined group 
indicate a problem. 
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First written in January 2014. For the use of Growth Groups leaders at 
Campbelltown Anglican Churches. Updated Dec2014-Jan2015. 
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